
 

 

ADDENDUM NUMBER ONE 

TO THE REQUEST FOR PROPOSALS FOR COMMISSIONING SERVICES  

LAKE COUNTY BOARD OF COMMISSIONERS AND LAKE COUNTY SHERIFF’S OFFICE 

ISSUED SEPTEMBER 8, 2025 

 

The County hereby amends the Request for Qualifications as follows:  

 

 

The County received the following requests for information and responds to each below:   

 

RFI No. 1:  What is the construction schedule (design, permit, start, substantial completion? 

 Response:  See attached. 

RFI No. 2: What is the construction budget? 

 Response:  The construction budget is currently at $170,607,086.19, but subject to change up or down.    

RFI No. 3: Does the RFP stipulate what the range is for commissioning fees based on a % of construction budget? 

 Response:  Fee should be submitted as a fixed value based on scope of work and NOT be able to fluctuate 

based on construction cost. The scope is the scope.  You certainly can use construction cost in how you 

analyze your fees, but it is of no interest to the County. 

 

RFI No. 4: It appeared to us the RFP was written for qualifications, the most qualified firms would be shortlisted, then 

interviewed, one would be awarded the commissioning, and the fees would be negotiated based on a range 

based on % of construction budget. Is this not the case? 

 

 Response:  See response to RFI No. 4 regarding how fees should be based.  All submitters shall submit in 

a separate envelope their fees. Do NOT send electronically.  Once a shortlist or a preferred firm is 

selected, we will notify the other firms.  We may or may not choose to interview.  Once a preferred firm is 

selected, we will open the fee proposal and begin good faith negotiations with that firm. Should we be 

unsuccessful the County has the option to negotiate with the next ranked firm, until a formal approval is 

made. 

 

RFI No. 5: Are they targeting LEED certification? 

 

 Response:  NO   

 

RFI No. 6: We assume all travel is included in the fees and there are no reimbursable, correct? 

 

 Response:  Yes, but we kindly ask in your proposal to provide what those per trip costs might be.   

 

RFI No. 7: TAB is by others, TAB verification is by the CxA, correct? 

 Response:  Yes, to be reviewed by commissioning agent. 

RFI No. 8: Is there a sidewalk snow melt system 

 Response:  The County is currently considering this as an add alternate.  If approved it will occur at the 

entry and exit of the vehicle sallyport and at the front steps/ramps.   

FI No. 9: Is the renewable energy system solar arrays on the roof or on grade? 

 Response:  That must be an error.  We do not have solar panels.   

RFI No. 10: Has the Control / BMS / BAS manufacturer been specified by the County or selected yet? 

 Response:  Yes BCI 

RFI No. 11: What type of potable / domestic water heating does this project have? 



 

 

 Response:  Gas Fired Hot Water Tanks 

RFI No. 12:  Do you have a Telecommunication Work scope?  

 Response:  Yes, unclear what this is asking. Technology scope is based on Technology drawings. 

• Is there a SCADA system and is it to be commissioned? 

 Response:  No 

• We assume county police, fire ems communications, alert systems, etc. Are part of the commissioned 

systems. Correct? 

 

 Response:  DAS system is not yet designed. Will be tied to emergency communication, unsure if this 

system should be commissioned? 

 

RFI No. 13: Is there data archiving, count records retention, etc. considered part of the telecom systems to be 

commissioned. 

 Response:  Included in security package.  Provide this work as a separate line item in your fee proposal. 

 

RFI No. 14: We are assuming Commissary / food service / kitchen food prep related systems such as kitchen exhaust hood 

systems are process systems and are not to be commissioned. Correct? 

 Response:    This work is typically commissioned by the food service consultant.  The only work related to 

this commissioning scope would be the integration of the exhaust hoods, Ansul system and the fire 

protection system. 

 

RFI No. 15: We are assuming the Sprinkler system is a design build by a licensed sprinkler contractor based on a 

performance spec by the engineer. Correct? 

 

 Response:  Correct.   

 

RFI No. 16 We are assuming the Fire Alarm system is a design build by a licensed Fire alarm system provider based on a 

performance spec by the engineer. Correct? 

 

 Response:  Yes. 

 

RFI No. 17 Should we be delivering our qualifications and proposal by hand/mail only? Or are we to assume that the 

qualifications could/should be delivered by email with no fee, then quals and fee delivered separately in sealed 

envelope?  

 

 Response:  Submit your qualifications both electronically and by hand/mail.  In a separate envelope 

submit your fee proposal by hand/mail.  Do NOT submit your proposal electronically. 

 

RFI No. 18 The link to the drawings and specs is not working.  

 

 Response:  Please use the following link to access these documents.  

https://www.dropbox.com/scl/fo/7gf3owdqkms6euofravq4/AF2ujGCtY2ryixFYBg6rTN0?rlkey=5qjecuq

ne2cro63ylmjekiol0&st=d7k7ap4w&dl=0 

 

 

 

 

 



Activity ID Activity Name Orig Dur Start Finish

Lake County Public Safety Center - Master ScheduleLake County Public Safety Center - Master Schedule 799 04-Apr-24 A 01-Jun-27

MilestonesMilestones 799 20-Jun-24 A 01-Jun-27

A3000 100% DDs Released 0 20-Jun-24 A

A2990 Gilbane Contract Issued 0 24-Jul-24 A

A3010 Early Sitework/Foundations Package Released 0 14-Oct-24 A

A3030 GMP Approved 0 21-Nov-24 A

A3020 100% CDs Released 0 21-Feb-25 A

A2980 Superstructure Complete 0 16-Jan-26

A2830 Temp Enclosure 0 11-Mar-26

A2810 Permanent Power 0 20-Jul-26

A2820 Permanent Air 0 16-Oct-26

A2880 Temporary Certificate of Occupancy 0 17-Feb-27

A2960 Final Occupancy 0 01-Jun-27

Design / GMP PhaseDesign / GMP Phase 274 04-Apr-24 A 11-Mar-25 A

Design DevelopmentDesign Development 133 04-Apr-24 A 20-Jun-24 A

A1000 50% DD Cost Estimate Package Release 0 04-Apr-24 A

A1060 100% DD Documents 55 04-Apr-24 A 20-Jun-24 A

A1010 50% DD Cost Estimate 20 05-Apr-24 A 02-May-24 A

A1020 50% DD Reconcile Estimate 5 03-May-24 A 09-May-24 A

A1030 50% DD VE 10 10-May-24 A 23-May-24 A

A1040 100% DD Package Release 0 20-Jun-24 A

Early Drawing ReleaseEarly Drawing Release 96 26-Jul-24 A 05-Dec-24 A

DrawingDrawing 96 26-Jul-24 A 21-Oct-24 A

A3100 A/E and Consultants Contract Execution 5 26-Jul-24 A 16-Aug-24 A

A2690 Early Sitework/Foundations Package 40 19-Aug-24 A 14-Oct-24 A

A3110 PMC/County/Criteria Team Review 5 15-Oct-24 A 16-Oct-24 A

A3120 Finalize Documents 5 17-Oct-24 A 21-Oct-24 A

PermittingPermitting 41 17-Oct-24 A 05-Dec-24 A

A2700 Due Diligence 5 17-Oct-24 A 21-Oct-24 A

A3130 Painesville (AHJ - Building) Permit Review 20 22-Oct-24 A 03-Dec-24 A

A3160 EPA/County (AHJ - Stormwater) Permit Review 20 22-Oct-24 A 03-Dec-24 A

A3140 Receive & Respond to Painesville Comments (AHJ - Building) 2 04-Dec-24 A 05-Dec-24 A

A3170 Receive & Respond to EPA/County Comments (AHJ - Building) 2 04-Dec-24 A 05-Dec-24 A

GMPGMP 45 21-Jun-24 A 21-Nov-24 A

A1050 Prepare GMP Proposal 45 21-Jun-24 A 23-Aug-24 A

A1070 Reconcile GMP 9 26-Aug-24 A 20-Nov-24 A

A1080 Issue GMP Amendment 5 21-Nov-24 A 21-Nov-24 A

Construction DocumentsConstruction Documents 196 16-Sep-24 A 11-Mar-25 A

DrawingDrawing 105 16-Sep-24 A 21-Feb-25 A

A1090 100% CD Documents 105 16-Sep-24 A 21-Feb-25 A

A1190 75% CD Documents / Steel Release 0 25-Nov-24 A

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2025 2026 2027

Superstructure Complete

Temp Enclosure

Permanent Power

Permanent Air

Temporary Certificate of Occupancy

Final Occupancy

Painesville (AHJ - Building) Permit Review

EPA/County (AHJ - Stormwater) Permit Review

Receive & Respond to Painesville Comments (AHJ - Building)

Receive & Respond to EPA/County Comments (AHJ - Building)

Finish Date:  01-Jun-27

Data Date:    29-Aug-25

Run Date:    29-Aug-25 12:54
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Activity ID Activity Name Orig Dur Start Finish

PermittingPermitting 50 24-Feb-25 A 11-Mar-25 A

A1180 100% CD Permitting 50 24-Feb-25 A 11-Mar-25 A

ProcurementProcurement 582 02-May-24 A 21-Aug-26

Bid / AwardBid / Award 110 02-May-24 A 24-Jan-25 A

Bid Release 1 - Design AssistBid Release 1 - Design Assist 79 02-May-24 A 17-Dec-24 A

A1100 Design Assist Bid Period 20 02-May-24 A 23-May-24 A

A1170 BP32A Scope & Award 20 24-May-24 A 06-Dec-24 A

A1110 BP05A Scope & Award 20 24-May-24 A 17-Dec-24 A

A1120 BP12A Scope & Award 20 24-May-24 A 17-Dec-24 A

A1130 BP23A Scope & Award 20 24-May-24 A 17-Dec-24 A

A1140 BP26A Scope & Award 20 24-May-24 A 17-Dec-24 A

A1150 BP27A Scope & Award 20 24-May-24 A 17-Dec-24 A

A1160 BP28A Scope & Award 20 24-May-24 A 17-Dec-24 A

Bid Release 2 - BP03A 04A 07B 11A 14A 31ABid Release 2 - BP03A 04A 07B 11A 14A 31A 51 22-Jul-24 A 24-Jan-25 A

A2710 Bid Release 2 Bid Period 20 22-Jul-24 A 16-Aug-24 A

A2720 Bid Release 2 Scope & Award 40 19-Aug-24 A 24-Jan-25 A

Submittal / FabricationSubmittal / Fabrication 438 11-Oct-24 A 21-Aug-26

BP05A Structural SteelBP05A Structural Steel 128 23-Dec-24 A 21-Oct-25

A2460 Structural Steel - Prepare Submittals 25 23-Dec-24 A 22-Apr-25 A

A2470 Structural Steel - Review and Approve Submittals 15 24-Feb-25 A 06-May-25 A

A2480 Structural Steel - Fabricate and Deliver 70 17-Mar-25 A 21-Oct-25

BP12A DEC / Steel CellsBP12A DEC / Steel Cells 239 27-Feb-25 A 06-Feb-26

A2490 Steel Cells - Prepare Submittals 40 27-Feb-25 A 22-Aug-25 A

A2500 Steel Cells - Review and Approve Submittals 20 25-Aug-25 A 26-Sep-25

A2510 Steel Cells - Fabricate and Deliver 90 29-Sep-25 06-Feb-26

BP23A HVACBP23A HVAC 274 27-Feb-25 A 06-Mar-26

A2520 AHU/RTUs - Prepare Submittals 30 27-Feb-25 A 23-Apr-25 A

A2580 Chillers - Prepare Submittals 30 27-Feb-25 A 23-Apr-25 A

A2590 Chillers - Review and Approve Submittals 10 24-Apr-25 A 05-May-25 A

A2530 AHU/RTUs - Review and Approve Submittals 10 24-Apr-25 A 30-May-25 A

A2600 Chillers - Fabricate and Deliver 200 06-May-25 A 19-Feb-26

A2540 AHU/RTUs - Fabricate and Deliver 130 02-Jun-25 A 06-Mar-26

BP26A ElectricalBP26A Electrical 438 11-Oct-24 A 21-Aug-26

A2630 Early Design Selection for Gear & Generator 0 11-Oct-24 A

A2620 ATS/Generator - Prepare Submittals 30 11-Oct-24 A 30-Jan-25 A

A2610 Switchgear - Prepare Submittals 30 17-Jan-25 A 30-Jan-25 A

A2640 Switchgear - Review and Approve Submittals 15 31-Jan-25 A 19-Feb-25 A

A2650 ATS/Generator - Review and Approve Submittals 15 31-Jan-25 A 10-Mar-25 A

A2680 ATS/Generator - Fabricate and Deliver 369 11-Mar-25 A 21-Aug-26

A2670 Switchgear - Fabricate and Deliver 200 24-Mar-25 A 07-Jan-26

Schedule ImpactsSchedule Impacts 19 01-May-25 A 28-May-25 A

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2025 2026 2027

100% CD Permitting

Bid Release 2 Scope & Award

Structural Steel - Prepare Submittals

Structural Steel - Review and Approve Submittals

Structural Steel - Fabricate and Deliver

Steel Cells - Prepare Submittals

Steel Cells - Review and Approve Submittals

Steel Cells - Fabricate and Deliver

AHU/RTUs - Prepare Submittals

Chillers - Prepare Submittals

Chillers - Review and Approve Submittals

AHU/RTUs - Review and Approve Submittals

Chillers - Fabricate and Deliver

AHU/RTUs - Fabricate and Deliver

ATS/Generator - Prepare Submittals

Switchgear - Prepare Submittals

Switchgear - Review and Approve Submittals

ATS/Generator - Review and Approve Submittals

ATS/Generator - Fabricate and Deliver

Switchgear - Fabricate and Deliver

Finish Date:  01-Jun-27

Data Date:    29-Aug-25

Run Date:    29-Aug-25 12:54
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Activity ID Activity Name Orig Dur Start Finish

Gas Well DelayGas Well Delay 19 01-May-25 A 28-May-25 A

IMPACT-1000 Investigation 2 01-May-25 A 02-May-25 A

IMPACT-1010 Contracting 5 05-May-25 A 09-May-25 A

IMPACT-1020 Permitting 6 05-May-25 A 12-May-25 A

IMPACT-1030 Fill Back to Level For Access 2 07-May-25 A 09-May-25 A

IMPACT-1040 Drill / Plug 9 13-May-25 A 23-May-25 A

IMPACT-1050 Re-Excavate/Repair Mud Mat 2 27-May-25 A 28-May-25 A

ConstructionConstruction 636 16-Dec-24 A 01-Jun-27

Sitework / UtilitiesSitework / Utilities 86 16-Dec-24 A 21-Mar-25 A

S1080 Site Fence 5 16-Dec-24 A 27-Dec-24 A

S1010 Asphalt Removal, Site Clearing, & Site Prep 10 16-Dec-24 A 10-Jan-25 A

S1000 SWPPP 5 06-Jan-25 A 10-Jan-25 A

S1030 Grade Site 20 13-Jan-25 A 19-Feb-25 A

S1040 Excavate Basement 20 16-Jan-25 A 26-Feb-25 A

S1070 Establish Building Pad 5 27-Jan-25 A 26-Feb-25 A

S1060 Utilities 40 03-Feb-25 A 21-Mar-25 A

S1050 Haul Roads & Parking Areas 10 20-Feb-25 A 21-Mar-25 A

Foundations / StructureFoundations / Structure 240 24-Feb-25 A 04-Feb-26

FoundationsFoundations 109 24-Feb-25 A 29-Aug-25

A1250 Aggregate Piers 15 24-Feb-25 A 07-Mar-25 A

A1260 Concrete Footers 30 24-Mar-25 A 21-Jul-25 A

A1270 Foundation Walls 32 07-Apr-25 A 12-May-25 A

A1520 Elevator 1-4 Concrete Cores 47 07-Apr-25 A 30-Jun-25 A

A1530 Masonry Cores 28 28-Apr-25 A 29-Aug-25

A1540 Elevator 5/6 Concrete Core 42 27-May-25 A 02-Jul-25 A

SteelSteel 103 09-Jul-25 A 04-Dec-25

A1340 Prewelding 15 09-Jul-25 A 30-Jul-25 A

A1280 Steel Erection/Detailing/Decking Seq 1-3 54 14-Jul-25 A 07-Oct-25

A1350 Steel Erection/Detailing/Decking  Seq 4-6 53 18-Sep-25 04-Dec-25

SlabsSlabs 93 22-Sep-25 04-Feb-26

A1290 1st Floor SOMD - South 8 22-Sep-25* 01-Oct-25

A1300 2nd Floor SOMD - South 9 30-Sep-25* 10-Oct-25

A1320 3rd Floor SOMD - South 9 08-Oct-25* 20-Oct-25

A1330 Level 0 UG/SOG -  South 29 10-Oct-25* 20-Nov-25

A3180 1st Floor SOMD - North 9 20-Nov-25* 04-Dec-25

A3190 2nd Floor SOMD - North 9 03-Dec-25* 15-Dec-25

A3210 Level 0 UG/SOG -  North 31 03-Dec-25* 16-Jan-26

A1310 2nd Floor Mezzanine SOMD 41 08-Dec-25* 04-Feb-26

A3200 3rd Floor SOMD - North 9 11-Dec-25* 23-Dec-25

Spray On FireproofingSpray On Fireproofing 68 16-Oct-25 26-Jan-26

A1600 1st Floor SOFP - South 6 16-Oct-25 23-Oct-25

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2025 2026 2027

Investigation

Contracting

Permitting

Fill Back to Level For Access

Drill / Plug

Re-Excavate/Repair Mud Mat

Asphalt Removal, Site Clearing, & Site Prep

Establish Building Pad

Haul Roads & Parking Areas

Concrete Footers

Foundation Walls

Elevator 1-4 Concrete Cores

Masonry Cores

Elevator 5/6 Concrete Core

Prewelding

Steel Erection/Detailing/Decking Seq 1-3

Steel Erection/Detailing/Decking  Seq 4-6

1st Floor SOMD - South

2nd Floor SOMD - South

3rd Floor SOMD - South

Level 0 UG/SOG -  South

1st Floor SOMD - North

2nd Floor SOMD - North

Level 0 UG/SOG -  North

2nd Floor Mezzanine SOMD

3rd Floor SOMD - North

1st Floor SOFP - South

Finish Date:  01-Jun-27

Data Date:    29-Aug-25

Run Date:    29-Aug-25 12:54
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Activity ID Activity Name Orig Dur Start Finish

A1610 2nd Floor SOFP - South 6 24-Oct-25 31-Oct-25

A1620 3rd Floor SOFP - South 8 03-Nov-25 13-Nov-25

A1630 Level 0 SOFP - South 6 21-Nov-25 02-Dec-25

A3220 1st Floor SOFP - North 6 16-Dec-25 23-Dec-25

A3230 2nd Floor SOFP - North 7 24-Dec-25 05-Jan-26

A3240 3rd Floor SOFP - North 8 06-Jan-26 15-Jan-26

A3250 Level 0 SOFP - North 6 19-Jan-26 26-Jan-26

EnclosureEnclosure 225 13-Oct-25 01-Sep-26

SouthSouth 105 13-Oct-25 13-Mar-26

EN-S-1000 Masonry Primary Wall 40 13-Oct-25 10-Dec-25

EN-S-1010 Temp Enclose Openings 5 11-Dec-25 17-Dec-25

EN-S-1020 Exterior Masonry 40 11-Dec-25 06-Feb-26

EN-S-1030 Exterior Glazing 25 09-Feb-26 13-Mar-26

WestWest 102 16-Dec-25 08-May-26

EN-W-1000 Exterior Studs, Sheathing, & AVB 25 16-Dec-25 21-Jan-26

EN-W-1010 Temp Enclose Openings 5 22-Jan-26 28-Jan-26

EN-W-1020 Exterior Masonry 40 09-Feb-26 03-Apr-26

EN-W-1030 Exterior Glazing 25 06-Apr-26 08-May-26

NorthNorth 120 11-Dec-25 01-Jun-26

EN-N-1000 Masonry Primary Wall 25 11-Dec-25 16-Jan-26

EN-N-1010 Temp Enclose Openings 5 29-Jan-26 04-Feb-26

EN-N-1020 Exterior Masonry 40 06-Apr-26 01-Jun-26

EastEast 157 22-Jan-26 01-Sep-26

EN-E-1000 Exterior Studs, Sheathing, & AVB 25 22-Jan-26 25-Feb-26

EN-E-1010 Temp Enclose Openings 5 26-Feb-26 04-Mar-26

EN-E-1020 Exterior Masonry 40 02-Jun-26 28-Jul-26

EN-N-1030 Exterior Glazing 25 29-Jul-26 01-Sep-26

RoofRoof 80 12-Feb-26 04-Jun-26

EN-R-1000 Temp Roof 20 12-Feb-26 11-Mar-26

EN-R-1010 Permanent Roof 60 12-Mar-26 04-Jun-26

Interior BuildoutInterior Buildout 339 24-Oct-25 01-Mar-27

Level 0 SouthLevel 0 South 185 15-May-26 09-Feb-27

A1650 Priority Walls 15 15-May-26 05-Jun-26

A1660 Overhead Rough In 80 01-Jun-26 22-Sep-26

A1700 Balance of Walls 20 29-Jun-26 27-Jul-26

A1670 In-Wall Rough In 50 14-Jul-26 22-Sep-26

A1680 Drywall 30 01-Sep-26 13-Oct-26

A1510 Ceilings 45 16-Sep-26 18-Nov-26

A1690 Finishes 90 30-Sep-26 09-Feb-27

A2550 FF&E 15 20-Jan-27 09-Feb-27

Level 0 NorthLevel 0 North 184 08-Jun-26 01-Mar-27

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2025 2026 2027

2nd Floor SOFP - South

3rd Floor SOFP - South

Level 0 SOFP - South

1st Floor SOFP - North

2nd Floor SOFP - North

3rd Floor SOFP - North

Level 0 SOFP - North

Masonry Primary Wall

Temp Enclose Openings

Exterior Masonry

Exterior Glazing

Exterior Studs, Sheathing, & AVB

Temp Enclose Openings

Exterior Masonry

Exterior Glazing

Masonry Primary Wall

Temp Enclose Openings

Exterior Masonry

Exterior Studs, Sheathing, & AVB

Temp Enclose Openings

Exterior Masonry

Exterior Glazing

Temp Roof

Permanent Roof

Priority Walls

Overhead Rough In

Balance of Walls

In-Wall Rough In

Drywall

Ceilings

Finishes

FF&E

Finish Date:  01-Jun-27

Data Date:    29-Aug-25

Run Date:    29-Aug-25 12:54
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Activity ID Activity Name Orig Dur Start Finish

A2010 Priority Walls 20 08-Jun-26 06-Jul-26

A2020 Overhead Rough In 79 26-Jun-26 16-Oct-26

A2030 Steel Cell Installation 10 08-Sep-26 21-Sep-26

A2040 Balance of Walls 30 22-Sep-26 02-Nov-26

A2050 In Wall Rough In / Steel Cell Hook Up 60 22-Sep-26 17-Dec-26

A2060 Ceilings 45 20-Oct-26 24-Dec-26

A2070 Finishes 90 20-Oct-26 01-Mar-27

A3070 FF&E 15 09-Feb-27 01-Mar-27

Level 1 SouthLevel 1 South 185 24-Oct-25 20-Jul-26

A2080 Priority Walls 15 24-Oct-25 14-Nov-25

A2090 Overhead Rough In 80 07-Nov-25 05-Mar-26

A2100 Balance of Walls 20 10-Dec-25 08-Jan-26

A2110 In-Wall Rough In 50 24-Dec-25 05-Mar-26

A2120 Drywall 30 13-Feb-26 26-Mar-26

A2130 Ceilings 45 27-Feb-26 30-Apr-26

A2140 Finishes 90 13-Mar-26 20-Jul-26

A2560 FF&E 15 29-Jun-26 20-Jul-26

Level 1 NorthLevel 1 North 185 24-Dec-25 15-Sep-26

A2150 Priority Walls 20 24-Dec-25 22-Jan-26

A2160 Overhead Rough In 80 16-Jan-26 07-May-26

A2170 Steel Cell Installation 10 27-Mar-26 09-Apr-26

A2180 Balance of Walls 30 10-Apr-26 21-May-26

A2190 In Wall Rough In / Steel Cell Hook Up 60 10-Apr-26 06-Jul-26

A2200 Ceilings 45 08-May-26 13-Jul-26

A2210 Finishes 90 08-May-26 15-Sep-26

A2570 FF&E 15 25-Aug-26 15-Sep-26

Level 2 SouthLevel 2 South 185 23-Jan-26 13-Oct-26

A1550 Priority Walls 20 23-Jan-26 19-Feb-26

A1710 Overhead Rough In 80 13-Feb-26 05-Jun-26

A1720 Steel Cell Installation 20 24-Apr-26 21-May-26

A1760 Balance of Walls 30 08-May-26 19-Jun-26

A1730 In Wall Rough In / Steel Cell Hook Up 60 08-May-26 03-Aug-26

A1740 Ceilings 45 08-Jun-26 10-Aug-26

A1750 Finishes 90 08-Jun-26 13-Oct-26

A1560 FF&E 15 23-Sep-26 13-Oct-26

Level 2 NorthLevel 2 North 185 20-Feb-26 10-Nov-26

A1770 Priority Walls 20 20-Feb-26 19-Mar-26

A1780 Overhead Rough In 80 13-Mar-26 06-Jul-26

A1790 Steel Cell Installation 20 22-May-26 19-Jun-26

A1800 Balance of Walls 30 08-Jun-26 20-Jul-26

A1810 In Wall Rough In / Steel Cell Hook Up 60 08-Jun-26 31-Aug-26

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2025 2026 2027

Priority Walls

Overhead Rough In

Steel Cell Installation

Balance of Walls

In Wall Rough In / Steel Cell Hook Up

Ceilings

Finishes

FF&E

Priority Walls

Overhead Rough In

Balance of Walls

In-Wall Rough In

Drywall

Ceilings

Finishes

FF&E

Priority Walls

Overhead Rough In

Steel Cell Installation

Balance of Walls

In Wall Rough In / Steel Cell Hook Up

Ceilings

Finishes

FF&E

Priority Walls

Overhead Rough In

Steel Cell Installation

Balance of Walls

In Wall Rough In / Steel Cell Hook Up

Ceilings

Finishes

FF&E

Priority Walls

Overhead Rough In

Steel Cell Installation

Balance of Walls

In Wall Rough In / Steel Cell Hook Up

Finish Date:  01-Jun-27

Data Date:    29-Aug-25

Run Date:    29-Aug-25 12:54
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Activity ID Activity Name Orig Dur Start Finish

A1820 Ceilings 45 07-Jul-26 08-Sep-26

A1830 Finishes 90 07-Jul-26 10-Nov-26

A2660 FF&E 15 21-Oct-26 10-Nov-26

Level 2 MezzanineLevel 2 Mezzanine 65 07-Jul-26 06-Oct-26

A1570 Walls 15 07-Jul-26 27-Jul-26

A1580 In-Wall Rough In 15 07-Jul-26 27-Jul-26

A1910 Overhead Rough In 30 28-Jul-26 08-Sep-26

A1930 Finishes 35 18-Aug-26 06-Oct-26

A1920 Ceilings 20 09-Sep-26 06-Oct-26

Level 3 SouthLevel 3 South 185 20-Mar-26 11-Dec-26

A1840 Priority Walls 20 20-Mar-26 16-Apr-26

A1850 Overhead Rough In 80 10-Apr-26 03-Aug-26

A1860 Steel Cell Installation 10 22-Jun-26 06-Jul-26

A1870 Balance of Walls 30 07-Jul-26 17-Aug-26

A1880 In Wall Rough In / Steel Cell Hook Up 60 07-Jul-26 29-Sep-26

A1890 Ceilings 45 04-Aug-26 06-Oct-26

A1900 Finishes 90 04-Aug-26 11-Dec-26

A3080 FF&E 15 19-Nov-26 11-Dec-26

Level 3 NorthLevel 3 North 185 17-Apr-26 12-Jan-27

A1940 Priority Walls 20 17-Apr-26 14-May-26

A1950 Overhead Rough In 80 08-May-26 31-Aug-26

A1960 Steel Cell Installation 10 21-Jul-26 03-Aug-26

A1970 Balance of Walls 30 04-Aug-26 15-Sep-26

A1980 In Wall Rough In / Steel Cell Hook Up 60 04-Aug-26 27-Oct-26

A1990 Ceilings 45 01-Sep-26 03-Nov-26

A2000 Finishes 90 01-Sep-26 12-Jan-27

A3090 FF&E 15 21-Dec-26 12-Jan-27

Main MEPT StstemsMain MEPT Ststems 220 12-Mar-26 25-Jan-27

CUPCUP 100 12-Mar-26 31-Jul-26

A2220 Set AHUs 5 12-Mar-26 18-Mar-26

A2230 CUP Ductwork 20 19-Mar-26 15-Apr-26

A2240 CUP Mechanical Piping 80 19-Mar-26 10-Jul-26

A2250 CUP Equipment Hookup/Controls Wiring 35 12-Jun-26 31-Jul-26

RTUs / ChillersRTUs / Chillers 85 12-Mar-26 10-Jul-26

A2260 Set RTUs 5 12-Mar-26 18-Mar-26

A2290 Set Chillers 5 12-Mar-26 18-Mar-26

A2270 RTU Hookups 80 19-Mar-26 10-Jul-26

A2300 Chiller Hookups 80 19-Mar-26 10-Jul-26

Main ElectricalMain Electrical 140 12-Mar-26 28-Sep-26

A2280 Set Main Gear 5 12-Mar-26 18-Mar-26

A2330 Buildout Level 1 Electrical Closets 30 12-Mar-26 22-Apr-26

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2025 2026 2027
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Activity ID Activity Name Orig Dur Start Finish

A2310 Main Electrical Room Buildout 50 19-Mar-26 28-May-26

A2340 Buildout Level 2 Electrical Closets 30 26-Mar-26 06-May-26

A2350 Buildout Level 3 Electrical Closets 30 24-Apr-26 05-Jun-26

A2320 Build Level 0 Electrical Closets 30 08-Jun-26 20-Jul-26

A2360 Set ATS/Generator 5 24-Aug-26 28-Aug-26

A2370 Electrical Tie-In of ATS/Generator 20 31-Aug-26 28-Sep-26

TDRsTDRs 124 14-Jul-26 11-Jan-27

A2390 Buildout Level 1 TDR 20 14-Jul-26 10-Aug-26

A2400 Buildout Level 2 TDR 20 09-Sep-26 06-Oct-26

A2410 Buildout Level 3 TDR 20 04-Nov-26 04-Dec-26

A2380 Buildout Level 0 TDR 20 11-Dec-26 11-Jan-27

SecuritySecurity 134 14-Jul-26 25-Jan-27

A2430 Buildout Level 1 Security Room 20 14-Jul-26 10-Aug-26

A2440 Buildout Level 2 Security Room 20 09-Sep-26 06-Oct-26

A2450 Buildout Level 3 Security Room 20 04-Nov-26 04-Dec-26

A2420 Buildout Level 0 Security Room 20 28-Dec-26 25-Jan-27

Vertical TransportationVertical Transportation 150 09-Apr-26 09-Nov-26

ElevatorsElevators 150 09-Apr-26 09-Nov-26

A3040 Elevators 1 & 2 60 09-Apr-26 02-Jul-26

A3050 Elevators 3 & 4 60 06-Jul-26 28-Sep-26

A3060 Elevators 5 & 6 30 29-Sep-26 09-Nov-26

Final Clean / PunchlistFinal Clean / Punchlist 74 21-Dec-26 05-Apr-27

Final CleanFinal Clean 64 21-Dec-26 22-Mar-27

A2740 Final Clean 1st Floor 15 21-Dec-26 12-Jan-27

A2750 Final Clean 2nd Floor 15 13-Jan-27 02-Feb-27

A2760 Final Clean 3rd Floor 15 03-Feb-27 23-Feb-27

A2730 Final Clean Level 0 15 02-Mar-27 22-Mar-27

PunchlistPunchlist 64 06-Jan-27 05-Apr-27

A2780 Punchlist 1st Floor 15 06-Jan-27 26-Jan-27

A2790 Punchlist 2nd Floor 15 27-Jan-27 16-Feb-27

A2800 Punchlist 3rd Floor 15 17-Feb-27 09-Mar-27

A2770 Punchlist Level 0 15 16-Mar-27 05-Apr-27

Start-up / Testing & BalancingStart-up / Testing & Balancing 110 28-Dec-26 01-Jun-27

Start-upStart-up 25 28-Dec-26 01-Feb-27

A2910 Pretest Fire Alarm 25 28-Dec-26 01-Feb-27

Testing & BalancingTesting & Balancing 40 28-Dec-26 22-Feb-27

A2890 Testing & Balancing 40 28-Dec-26 22-Feb-27

Building CommissioningBuilding Commissioning 60 26-Jan-27 19-Apr-27

A2900 Building Commissioning 60 26-Jan-27 19-Apr-27

Security CommissioningSecurity Commissioning 60 23-Feb-27 17-May-27

A2930 Security Commissioning 60 23-Feb-27 17-May-27

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
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AHJ InspectionsAHJ Inspections 12 02-Feb-27 17-Feb-27

A2850 Level 1 Final Inspections 3 02-Feb-27 04-Feb-27

A2860 Level 2 Final Inspections 3 05-Feb-27 09-Feb-27

A2870 Level 3 Final Inspecitons 3 10-Feb-27 12-Feb-27

A2840 Level 0 Final Inspections 3 15-Feb-27 17-Feb-27

BAD InspectionsBAD Inspections 10 18-May-27 01-Jun-27

A2920 BAD Inspections 10 18-May-27 01-Jun-27

Owner ActivationOwner Activation 65 18-Feb-27 19-May-27

A2940 Owner Activation 65 18-Feb-27 19-May-27
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