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Lake County Budget Commission Meeting
Date: January 5, 2026
Time: 10:30am
Location: Lake County Auditor's Conference Room

1. Call to Order
The meeting was called to order by Chief Deputy Auditor, Michele Uber at 10:30 am.
2. Roll Call
Upon roll being called, the following members of the Budget Commission were present
e Michele Uber, Chief Deputy Auditor
e Mike Zuren, Treasurer

e Kelly Echols, Assistant Prosecutor

3. Approval of Minutes

The minutes from the Budget Commission meeting on December 15, 2025 were
considered for approval.

Motion by Mike Zuren to approve the minutes for the December 15, 2025 meeting.
Second by Kelly Echols.

AYES: Michele Uber, Mike Zuren, Kelly Echols

4. Old Business

None.

5. New Business

A. Amended Certificates.
Motion to approve by Mike Zuren. Second by Kelly Echols.
AYES: Michele Uber, Mike Zuren, Kelly Echols

B. Official Certificates for 2026.
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Motion to approve by Mike Zuren. Second by Kelly Echols.

AYES: Michele Uber, Mike Zuren, Kelly Echols

6. Member Reports or Correspondences
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Chief Deputy Auditor, Michele Uber said there was a proposal to change the time

of the meetings by Mike Zuren for 2026 from 10:30am to 10:00am.

Motion to approve by Mike Zuren. Second by Kelly Echols.
Ayes: Michele Uber, Mike Zuren, Kelly Echols

7. Adjournment

Motion to adjourn by Mike Zuren. Second by Kelly Echols.

AYES: Michele Uber, Mike Zuren, Kelly Echols

Meeting adjourned at 10:38 am.

Minutes prepared by: Mary Beth Armao
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