Agenda
Lake SWCD Board Meeting January 22, 3:00 pm
125 E. Erie St., Painesville OH  44077



Call to order:

_____

Regular Board Meeting






Time
	Board Members Present:
	
	Dick Baker, Chair 2013*
	
	Skip Dugan, Vice-Chair 2014*

	
	Brad Shawhan, Secretary 2015*
	
	Larry Klco, Treasurer 2014*
	
	Jeff Hyrne, 

Fiscal 2015*

	Staff, associate board members, and others present:
	* year of term expiration

	

	Guests:    

	


    PUBLIC SESSION/ PUBLIC COMMENTS 

     OLD BUSINESS     

NEW BUSINESS 
STAFF REPORTS
If there is no objection, these reports are approved by unanimous consent
E&SC Program

Watershed Program

Education Programs

District Administrator

RC&D/NRCS/ODNR BUSINESS   If there is no objection, these reports are approved by unanimous consent
WRRC&D update 
NRCS update 
ODNR report
GENERAL BUSINESS 


December 18 board meeting minutes


Motion
2nd
 


43 December vouchers totaling $83,510.90

Motion
2nd
 

December Treasurer’s report




Motion
2nd

  

Motion: To certify, to the best of our knowledge, the paid and unpaid vouchers as presented by staff totaling $83,510.90  were made in accordance with District Policy.

-BREAK- (Chair's pleasure)    Time out ______ Time Back_______

COMMITTEE REPORTS   If there is no objection, these reports are approved by unanimous consent
Finance & Administration... Hyrne, Klco, 
Personnel…………………. Baker, Shawhan
Marketing………………….. Klco, Dugan

Membership……………….. Shawhan, Baker

Program……………………. Dugan, Hyrne
REVIEW UPCOMING MEETINGS/EVENTS FOR NEXT MONTH 
Committee Meeting schedules

Next Board Meeting: February 19 at 4:00 p.m.
EXECUTIVE SESSION (If needed)

Reason:












Motion


2nd




Roll call







        


Time In


Time Out


Resume Regular Session

    PUBLIC SESSION/ PUBLIC COMMENTS 

ADJOURNMENT

Motion

2nd


Time




	2013 Calendar
	2013 Committees

	Jan
	15
	Board Meeting
	

	Feb 
	19
	Board Meeting
	Note:  * Denotes Chair

	
	25-26
	OFSWCD Winter Mtg
	

	Mar
	19
	Board Meeting
	Finance & Administration:

	Apr
	12-13
	Tree Sale
	Budget, major purchases, policies, procedures, 

	
	16
	Board Meeting
	Legislation, agreements & contracts, equipment,

	May
	21
	Board Meeting
	*Hyrne, Klco

	
	27
	Memorial Day
	

	June
	18
	Board Meeting
	Personnel:

	
	
	
	Staff hiring, & training, employee handbooks, 

	July
	4
	Independence Day
	Job descriptions, annual reviews, staff and

	
	16
	Board Meeting
	Board development plan.

*Baker, Shawhan

	
	28-30
	Summer Supervisors School
	

	Aug
	13-18
	Lake County Fair
	Marketing:

	
	20
	Board Meeting 
	District advertising and promotion, newsletters,

	Sept
	2
	Labor Day
	sales, news articles, postings, photo & video,

	
	12
	Annual Meeting
	and media outlet postings.

	
	17
	Board Meeting
	*Klco, Dugan

	Oct
	14
	Columbus Day
	

	
	15
	Board Meeting
	Membership:

	Nov
	11
	Veterans Day
	Recommend Annual Nominating Committee,

	
	19
	Board Meeting
	Candidate selection, term expiration, ballot 

	
	28
	Thanksgiving
	Printing, Associate Supervisor candidates,

	Dec
	17
	Board Meeting
	Financial solicitation sources.

	
	25
	Christmas
	*Shawhan, Baker

	
	
	
	

	
	
	
	Nominating:

	
	
	
	Recommend to the Board by the Membership

	
	
	
	Committee to serve for the Annual Meeting

	
	
	
	Elections. 

	
	
	
	

	
	
	
	Program:

	
	
	
	Plan the Annual Meeting, special events, assist

	
	
	
	Marketing Committee with promotional events,

	
	
	
	and involvement in local Events.

	
	
	
	*Dugan, Hyrne

Public Records Commission (2012)

*Baker, Hyrne, Shawhan


