LAK-44 Crile Road Connector
Concord Township, Lake County Ohio

Stakeholder Workshop

December 13, 2011
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Ohio Department of Transportation
Project Development Process (PDP) for Minor Projects
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Development Process

DEVELOP PURPOSE AND NEED
Projects Selected Through « Identify the Study Area
a Comprehensive Plan or -l.--\  Identify and Communicate with Stake-

District Work Plan e holders
il + Conduct a Site Visit

+ Conduct Technical Studies
« Develop a Red Flag Summary
» Develop a Purpose and Need Statement |
« Update project cost estimates and mile- |5

Scope, Schedule
and Budget

Work Previously Completed:
Comprehensive plan
Auburn-Crile Business Corridor Study
SR 44 Corridor Study
SR 44 Crile Road Alignments Study
Concord Township Vision




Development Process
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PERFORM ENVIRONMENTAL ANALYSIS

AND PRELIMINARY ENGINEERING
= Notify Property owners
" Complete topographic field survey
= Prepare and submit Minor Project Preliminary

Preliminary Engineering Pl | ngineering Study
Alternative Development - |- Conduct first constructability review

2 - Identify existing utilities and coordinate with
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- - Develop Scope of Services for final plan develop-
Identlfy Preferred Alt ment (Concurrence Point £2)
= Update project cost estimates (construction,
utility reimbursement, and right-of-way
acquisition) and milestone dates
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Milestone

Final Tracing
Approval

PREPARE FINAL PLAN PACKAGE
= Prepare and submit Final Tracings
» Prepare and submit Final Plan Package
« Update construction cost estimate
= Achieve milestone for final tracing
approval

& OSTEPT7

w DEVELOP STAGE 3 DESIGN
« Develop and submit Stage 3 Detailed De-
sign

+ Prepare Environmental Consultation Form

« Update construction cost estimate
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Milestone

Right-of-Way/Utility
Coordination

STEP 6

b
COMPLETE RIGHT OF WAY PLAN AND | S——

BEGIN ACQUISITION

= Complete and submit Final Right-of-Way

Plans and Tracings

= Begin Right-of-Way Acquisition

= Begin Environmental Mitigation

« Begin Utility relocation

« Update project right-of-way acquisition cost

estimate

« Achieve milestone for right-of-way / utility

coordination

STEP 5

DEVELOP STAGE 2 DESIGN
+ Develop and submit Stage 2 Detailed Design
+ Conduct second Constructability review
= Develop and submit Preliminary Right-of-
Way Plans
+ Prepare Final Mitigation Plans
» Update project cost estimates

Final Design
= Contract plans and specification
» Right-of-way plans

t Process

STEP 4 /
'.

PREPARE ENVIRONMENTAL CLEARANCE AND
DEVELOP STAGE 1 DESIGN
» Develop Documentation for Consultation and
Memorandum of Agreement
+ Develop and submit Stage 1 Detailed Design
18- Perform detailed environmental studies, Phase 1and 2
Archeology and Wetland Delineation, and coordinate
— with resource agencies
« Prepare final Waterway Permit applications
» Develop Conceptual Mitigation Plans
« Summarize environmental commitments and develop
necessary environmental plan notes
» Prepare and submit Final Categorical Exclusion (CE)
« Update project cost estimates
+ Address stakeholder comments by reaching Concurrence
Point #2 (Scoping for Detailed Design)




Development Process

STEP 10

CONSTRUCT PROJECT
« Conduct pre-construction conference and regular coordina-
tion meetings

Post-Construction Activities
Involve Servicing Operational

+ Review and respond to contractor’s Value Engineering Nr:eds, P{Iam{;enanc.e anld
Change Proposals easuring Operationa

» Accept materials for construction Performance
AWARD CONTRACT « Prepare and submit Storm Water Pollution Prevention Plan
+ Prepare Plans, Specifications and Estimate + Construct project
(PS&E) package K Obtain Final Project Acceptance
« Complete final legislation ~ | - Conduct post-construction conference and activities
« Obtain Federal Authorization
+ Advertise project
+ Respond to pre-bid questions
« Conduct construction contract sale
« Award contract

Construction

= Bid and award
= Construction




Overall Schedule

Initial Studies —l

Sept 2011 to March 2012 to
March 2012 Dec 2013

Right-of-way

. Construction
Acquisition

Dec 2013 to
April 2014




Preliminary Engineering

Tack Name 2012
Aug | Sep | Oct | Nov | Dec Jan | Feh | Mar

Notice To Proceed Q-UM&T

Kick Off mig i
Tech Advisory Committee Mtg 0 ] ] ] ]
Stakeholder Mtg 1 § 1213
Stakeholder Mig 2
Public Open House
Notify Property Owners
Survey

Enviro Field Studies
Enviro Reports

Collect Existing Data
Preliminary Engineering
Develop Atematives
Evaluate Atemative
Comment Period

Select Prefemed Altemative ¢ 10
Further Engineering
PE Report Prep
Submit PE Report ¢ 15




Purpose

 Reduce congestion
 Improve traffic flow

e Improve safety
 Encourage development




Potential
Measures of Effectiveness

Mobility/Congestion
Facility Detficiencies
Safety

System Linkage

Modal Inter-relationship

FEnvironmental

Access

4
d

d
4

Emergency Services
Business/Community
Impacts

Cost

Other 222




Sample Alternative Matrix

Alternatives

Environmental
Impact
Business Impact
Community
Impact
Emergency
Services

Accessibility
Safety

Cost
ROW Impact

Auburn/Crile Intersection Alt 1
Auburn/Crile Intersection Alt 2

By-pass Alternate 1
By-pass Alternate 1-A

Jughandle With Bridge Alt 2
Jughandle Extended Alt 2-A
Jughandle without Bridge Alt 2-B

Roundabout Alt 3

Roundabout Tight Alignment Alt 3-A
Roundabout Wide AlignmenyAlt 3-B
Roundabout Double Circle Alt 3-C

Legend: _ Favorable

Neutral




Environmental Info

y
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o | Cultural Resources:

‘ ' = 2 potential historic homes
¥ v Determine significance
v Evaluate impacts

- = Undisturbed areas
v’ Potential for artifacts
v' Potential for settlements




Environmental Info
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UNKNOWN STATUS

BARINE FOR DUST CONTROL
GOALBED METHANE

DRY HOLE

DRY HOLE WITH GAS SHOW
DRY HOLE WITH OIL AND GAS SHOW
DRY HOLE WITH DIL SHOW
EXFIRED FERMIT LOCATION
GAS

GAS WITH OIL SHOW

GAS SHOW

]s(coﬁ—*.{}ﬁ-:poﬁ-

WELL SYMBOLS

GAS AND OIL SHOW

INJECTION

LOST HOLE

OBSERVATION

OIL AND GAS CONVERTED TO WATER
oL

DIL AND GAS

OIL WITH GAS SHOW

DIL SHOW

PERMITTED LOCATION

PLUGGED BRINE FOR DUST CONTROL

e e %% w . ¥

PLUGGED GAS

PLUGGED GAS WITH OIL SHOW
PLUGGED INJEGTION

PLUGGED DIl

PLUGGED OIL AMD GAS
PLUGGED OIL WITH GAS SHOW
RADICACTIVE TOOL LOST IN HOLE
SOLUTION MINING

GAS STORAGE

STRATIGRAPHY TEST

WATER SUPPLY

Hazardous Materials:

= No impacts identified

= No further investigation
anticipated




HETLANG

— STUDY ARE4
— TR
———  DRANAGE HHY
———————  LWVEGETRTED ROMOSIDE DNTCH
VECETATED ROMCSINE GTEH
— CLUVERT

[m STORM ORAN

s POTENTHE INGUsME BAT HASITAT

SAMTE (MTA POWTE

PROTOGRARH {OCATION

NS
PQtermaI

" »_Qn/Off Sité Mgdu

-“Ba”t'r?}s




Alternatives

g SR
i WmY.

Auburn/Crile Intersection

Auburn/Crile Connector Road

e Alt 1 - By Pass Alternative
 Alt 2 - Jug handle Alternative

* Alt 3 - Round About Alternative




Alt A — Auburn/Crile Intersection
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Alt B — Auburn/Crile intersection
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Alt 1 — By Pass Alternative
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Alt 2 —Jug Handle Alternative
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Alt 3 — Round About Alternative

LHILE KAL)

HARDWARE

I A2 LINITH Af
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GRDUP LLC




Alt 3 — Round About Alternative




Alt 3 —Round About Alternative




Workshop

 Review Mapping
e Ask Questions
 Provide Comments




Next Steps

Draft purpose & need
Additional analysis
Evaluate Alternatives
Stakeholder Meeting No. 2
Open House

Comment period

Select Preferred Alternative
Final Design




Thank you

Wilbur Smith Associates
1468 West Ninth Street
Suite 750
Cleveland, OH 44113
216.579-0404
sgoodreau@wilbursmith.com




Alt A — Auburn/Crile intersection

RAW VARIES {50

—~¢ CONST
AUVBURN ROAD

FUTURE
BIKE

ATH _
w0




Alt 1 — By Pass Alternative

¢ CONST
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Alt 2 —Jug Handle Alternative
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Alt 2 —Jug Handle Alternative

Possible Crile Road
Embankment Section




Alt 2 —Jug Handle Alternative
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Alt 3 — Round About Alternative
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