COMBINED MEETING MINTUES OF
Community Improvement Corporation & Lake County Economic Development Center

391 W. Washington Street
Painesville, OH 44077

Attendees:
CICF\/)I;(;EDC Frank Ashton Robert Aufuldish Morris Beverage David Gilmer
Martin Kuula Dale Langbehn Walt Siegel Ken Sinha
CIC Reps: Ron Balog Michael Evangelista James Gills Jim Janson
Caroline Luhta William Margalis Bob Shiner Greg Waina
Darrell Webster Tom Williams Jerry Youngberg
LCEDC Reps: Janice Lipscomb Ken Spence
Others: Abigail Branstein John Hawkins ~ Catherine Haworth Karen Sundy

Proxy’'s Returned:

CIC/LCEDC

Reps: Thomas Hilston Frank Ragley Pat Rositani Neil Sawicki
Michael Slocum
CIC Reps: David Anderson Edward Podojil
LCEDC Reps: Michael Davis Doug Heiser
_Absent:
CICéZgEDC James Hayer Gary Kostura Michael Patriarca Bryon Pike
Ron Traub
CIC Reps: Richard Bonde Laura DePledge Ken Lorenz Corbett Shaw
Dan Troy William Reid
LCEDC Reps: John Crocker Rose Dziak

On May 10, 2005, CIC President, David Gilmer, called the combined meeting of the

CIC Trustees and LCEDC Board of Advisors to order at 12:15 p.m.

APPROVAL OF LCEDC MINUTES

Mr. Ashton moved to approve the minutes of the March 8th, 2005 LCEDC meeting and

Mr. Kuula seconded. The motion passed.

APPROVAL OF CIC MINUTES

Mr. Langbehn moved to approve the minutes of the February 24th, 2005 CIC meeting

and Ms. Luhta seconded. The motion passed.




TREASURER'S REPORT

Ms. Cathy Haworth presented the treasurer’s report for LCEDC and CIC. The financial
supplements include the balance sheet as of March 31, 2005 and profit and loss previous year
comparison January through March. Total income is down from $226,542 last year to
$185,438. This number has changed primarily because of time changes in receiving grant
funding. Total Expenses are $190,881 this year compared to $179,047 last year. There is a
current deficit of $5,442. The deficit is due impart to timing of incentive pay; changes in
telephone expenses; big Crains publishing; and temporary help.

Currently we are reviewing rates, to ensure we are receiving a good return on
investment.

Mr. Langbehn moved to approve the treasurer’s report. Mr. Siegel seconded. The
motion passed.

DIRECTOR'S REPORT

SBDC

Two teams from Lake Erie College participated in the SBDC sponsored competition.
Unfortunately, neither of the teams placed. Currently, we are working on our proposal for
2006 funding; it is a continuation of the previous year’'s grant. The same level is being
proposed.

NORTHEAST OHIO PROCUREMENT TECHNICAL ASSISTANCE CENTER (NEOPTACQC)
PTAC has 388 active clients and has picked up 36 new clients this quarter. Currently,
PTAC is very active in the Veterans Program and in the Minority Business Program.

ENTERPRISE ZONE/SITE SELECTION
The final report and tax abatements were sent to the state on time. Since the last
meeting another Micro-enterprise loan was approved, and another application was qualified.

SBA 504 LOAN PROGRAM

We are continuing to break all kinds of records, we had a goal of 17 loans, but we will
probably do 20. Currently, we have a 45 loan, 8 million dollar portfolio. According to the
NADCO conference, we will now really be held accountable for the portfolio. The portfolio will
now be risk rated. Since the beginning of the fiscal year, 16 loans have been approved by our
CDC, 12 have been approved by the SBA totaling over 6 million dollars. Out of those 16
loans, 8 different banks have participated.

INTERNATIONAL TRADE ASSISTANCE CENTER — (ITAC)

ITAC continues to do a great deal of training. David Simerly is scheduled to begin
teaching a NxLevel Entrepreneur Course, which is part of the SBDC Program. He is also
teaching a Certificate Course in International Trade at Lakeland Community College and
continues to facilitate the ONnBASE pre-venture seminar. These are things required by our
grant funding.

OTHER ISSUES

ANNUAL LUNCHEON
We had 170 people attend the luncheon. The Lieutenant Governor delivered message
on Governor’s tax reform, which was very timely and informative.

ECONOMIC DEVELOPMENT CENTER INTERVIEW
A few new clients were generated from Ms. Haworth’s interview with Tom Castel.

ANNUAL MEMBERSHIP
113 Organizations have made financial commitments so far, totaling $38,000, with




$8,500 billed. This is comparable to what we have generated in previous years.

CHANNEL 3 SWEEPS WEEK
Channel 3 wants to do a segment on home-based, and start-up business. The
ONnBASE course that David facilitates will be filmed.

ECONOMIC FUND FOR THE FUTURE
Ms. Haworth has a meeting scheduled with Brad Whitehead of the Cleveland
Foundation.

TEAM NEO
Ms. Haworth will be meeting with Bob Farley and Pat Gammon to make the offer to
work with Team NEO. Lake County needs to be at the same level as Medina County.

STRATEGIC PLANNING
We are still trying to decide where we want to go in terms of the strategic planning
process and how much involvement is required.

LEGISLATIVE UPDATE

Ms. Haworth met with Representatives Cassell and Fende, and Senator Grendell. We
discussed presenting a legislative update at our meetings. We are on their mailing list and
have agreed to pass on pertinent information. Ms. Haworth was able to assist Representative
Fende with an issue pertaining to a Willoughby Company.

GRAND RIVER/PORT STANELY FERRY PROJECT

Cleveland State has offered to conduct a feasibility study for $12,500. We might be
able to participate at some level, but need to know that Lake County would be interested. Ms.
Haworth will put together some names of individuals to be on a volunteer committee to further
investigate the feasibility of the Ferry Project, (including Mr. Gilmer, Mr. Webster, Mr. Balog, a
representative from the Osborne Family, and someone from the Railroad). This committee
could possibly travel to Port Stanely to better understand their level of commitment.

COUNSEL INVOICE
The invoice is $2,160 for the period of 4/11 to 5/9. Mr. Aufuldish moved to approve the
counsel invoice. Mr. Spence seconded. The motion passed.

OTHER BUSINESS

Mr. Hawkins presented the proposal to give Ms. Haworth the authority to create a new
line item in the budget for unanticipated expenses. The Executive Committee would then
review the line item. This would be an expansion of formal authority for Ms. Haworth. The
proposal was distributed for review. Any amendments or suggestions can be sent to Mr.
Gilmer (350-2974, P.O. Box 330, Painesville). By-laws committee will meet to discuss
relationship between CIC and LCEDC before July meeting.

NEW BUSINESS

Mr. Margalis, of the Membership committee, presented a recommendation to add two
new trustees, Dan Troy and Tom Hilston, with terms expiring 2/24/2008. Tom Hilston will
replace Verne Horton as Secretary. Mr. Shiner moved to accept the two new trustees. Mr.
Langbehn seconded. The motion passed.

ADJOURNMENT
Motion to adjourn meeting at 1:00 p.m. by Mr. Gills. Seconded by Mr. Williams. Motion
passed. The next CIC/LCEDC meeting will be held July 12, 2005 at noon at Hellriegels.




Respectfully submitted,

Abigail Branstein



